[image: image1.emf]

Opposite Stephen A. Tolbert Estate

Gardnersville P.O. BOX 2421, Monrovia, Liberia 
Cell#:00231+6511978

September 4, 2009

To: International Donors

Expression of Interest

Blessed Greetings,

We write to express interest in working in partnership with your organization to undertake any of the below activities that have been earmarked by our Organization for the state of Liberia where we are based.

A registered and accredited entity under Liberian company laws, The Havious Green Humanitarian Foundation Incorporated (HGHFI) is philanthropic, non-political and non-profit making Organization formed on September 16, 1997 to render assistance to war weary Liberians. Since its formation, the HGHFI has, in collaboration with International Organizations, including the Geneva Global Network (GGN) and Intermission Industrial Development Association (IIDA) India and Inter-mission Switzerland, implemented various community empowerment programs for over 1000 women and girls in three Counties of Liberia- (Montserrado, Bong and Grand Gedeh).

This Organization is Liberian owned and has its headquarters in Monrovia, Montserrado County but has regional offices in Bong Mines, Central Liberia and Zwedru City, South Eastern Liberia respectively.

Our areas of interest include: 

1. Peace Building Activities

2.  Community Reproductive Health 

3. Economic Empowerment of women targeting skills training in marketable trades, agriculture/farming

4.  Micro-financing etc. 

Below is a brief project summary for which we are seeking Donors funding. 

PROJECT BRIEF SUMMARY 
	Project Title
	Swamp rehabilitation through youth in Agriculture

	Project Location
	The proposed project when approved will be located in Gborzon statutory District in Grand Gedeh County, Southeastern Liberia.

	Project Justification
	 Gbarzon District, selected for this project has seventy nine (79) town and villages. Almost quarter of the land is covered by large stretches of virgin forest and swamps. Our assessment revealed that most of these swamps have not been touched for the following reasons

· Lack of technical know-how to plan and lay up the swamps

· Lack of appropriate and enough tools to undertake lay up activities

· Farmers do not know how to raise rice seedlings, they only  broadcast and stretch up land soils with little or no good results

The practicing farmers in the district only do up land farming which has some negative effects as follows:

· Much land is wasted

· There is always scramble for land which leads to disputes and conflicts

· It destroys habitat of valuable trees and animals species

· It promotes soil denudation

· Average farm sizes are limited leading to more hunger

· Production levels are very low in terms of tonnage



	Project Objectives/Goals
	To recruit 200 participants from a cluster of ten villages and towns in Gbarzon District and organize them though training in swamp rehabilitation and development processes that will assist them embark upon sustainable commercial rice and vegetable production within a period of 12 months

· Promote food security in the district

· To discourage youth from hunting in the forest to protect animal species

· To discourage youth urban migration

	Project Activities
	· Create awareness in ten communities on the project intent

· Select desirable and serious participants in collaboration with the community leaders

· Select swamp land in collaboration with local leaders

· Recruit additional extensionists   trained in swamp lay-out techniques in addition to those working with HGHFI presently

· Renting warehouses and distributing required tools and equipment for the commonest of the training

·  Caving layout available 20x20 plots, teaching seed test and germination tests

· Establish seed nursery and training beneficiaries in nursery management

· Preparing plotting for transplanting by digging, hallowing and controlling water in plots

· Training participants care of transplant

· Training participants selective harvesting handling of freshly harvested rice, etc

· Constructing warehouses for storage of harvested rice 

· Monitor progress of project activities and prepare monthly reports for donors perusal

· Organize trade fair at which participants produce could be exhibited 

· Organize a professional capacity building workshop three months after, etc

	Expected results
	· 250 youth including women and practicing farmers from the communities empowered with skills in swamp layout and farm management and engage in community farming

· 250 hectare of swamp completely laid up for rice and vegetable products

· Ten spacious warehouse constructed and handed over to the community as storage for food

· Youth no longer undertaking urban migration

· Participants can now manage seed nurseries

· There is enough food in the district and beyond

· There is  food security

· Youth no longer engage in unwholesome activities, etc

	Beneficiaries 
	The beneficiaries of the project are categorized into two as follows:

· The direct beneficiaries these 250 youth screen and recruited from the ten towns and villages where swamps exits.

· The second category beneficiaries are the immediate families’ members of the direct beneficiaries; they will assist in the food production. Others will be residents in the town and villages.



	Timing/Duration of the proposed project


	[
The time and duration of the proposed project is twelve (12) months.



	Proposed Budget
	The grant amount requested is USD 75,000



	Project contact
	Rev. S. Tosha Browne, Sr.

CEO

Havious Green Humanitarian Foundation Inc.

Cell: 00231-6511978


Past and present activities
	Programs Grace Ele. Jr. &  Sr. High School
	Period of implementation 1998, on going 
	Location 
	Beneficiaries 
	Donor agencies 

	Community  Livestock, multiplication  program ( Pigs Raising )
	1998-2001
	Gardnersville Opposite Stephen A. Tolbert Estate montserrado County 
	Pig Raisers in Gardnerville, Bardenrsville Communities 
	HGHFI own initiative 

	Julia  Health Center 
	2000, and is ongoing 
	Entrance of Borbor Island, opposite  Stephen  A. Tolbert Estate, Gardnersville Montserrado County 
	Communities of Garndersivlle, New Georgia, Bardnersville and Paynesville 
	HGHFI initiative with support form Rev. and Mother Havious Green of Mich. USA

	Life skill and work skill projects, empowering  800 community women with skills in marketable trades,  including, nursing education 
	2004-2005

2005-2008


	Head Quarters of HGHFI opposite Stephen A. Tolbert Estate

Garnersville 


	Community poor, women girls, widows 
	Geneva Global Network  ( GGN) an International funding Agency based in Philadelphia, USA 

	Affordable Education and construction of Grace Elem. Junior and Senor High School
	1997 and is currently in operation with an enrollment of 300 community children KGI.11-10th grade 
	Garnersville, opposite Stephen A. Tolbert Estate, adjacent to Abraham Roberts  Funeral Home, on Freeport Red Light Free Way, Montserrado County 
	Children  from Garnersville, chicken Soup Factory, Bassa Town, Borbor Island MTA and LPRC communities  
	HGHFI own initiative 

	Community  Computer Literacy Program 

Schools Computer Literacy Program 
	2006, on going 

2007, on going 
	Bong Mines, Bong County, Zwedru Grand Gdedeh County 

1) F-Sham Girls Junior and Senior  High School, Red-light Community, Red-light

2) Bardnersville Estate Road Canterbury High School
	Community residents in Bong Mines Town and Zwedru Cities

 Junior and Senior High School students from New Georgia, Bardnersville and Gardnersville    communities
	Geneva  Global  Network ( GGN)

Inter-Mission Development  Association of Switzerland based  in India 

	Skills  Training in Marketable Trades ( Computer Education, Tailoring, Tie-dyeing, Soap making pastry, Agriculture and Counseling 
	2007 is ongoing 
	Zwedru , Grand  Gedeh County 
	Community  poor women, single mothers, widows, divorcee women, girls 
	Geneva Global Network ( GGN) of Philadelphia USA


	Name
	Position
	Curriculum Vitae
	Years of working  experience

	Rev.  S. Tosha  Brown, Sr.
	Executive 
	BBA (Mgt) BTH, MSC Cand. UL. Certificate in Micro Finance Management Philippines: Technical know-how and IIDA projects review and visitation Chennai India, Certificate in Design Management and evaluation of Community Based HIV/AIDS Programs sponsored by Global Health Action, USA    
	30 years 

	Dea. Daniel Agyeman 
	Programmes manager 
	BSc (Hons) Agric. AA,  Community Development Training Certificate (4years) University of Ghana 
	35 years 

	Erickson G. Glayzar 
	Accountant 
	BSC. UL
	10 years 

	Dea. S. Tosha Browne, Jr.
	Finance / Administrative Manager 
	BBA, AA
	7 years 

	Dr. Harouna Kamara 
	Doctor in charge Julia Health Center 
	MD. from University Ukraine. USSR 
	15 years 

	Mrs. Callie Morgan 
	Coordinator, Skills Development Programmes 
	AA. Accounting Certificate 
	10 years 


SR. MANAGEMENT TEAM

We would therefore be pleased were you to send us your proposal format, if any or allow us the opportunity to prepare a proposal on swamp  rehabilitation and development or on any of the areas listed above in which wee have vast experience.

